WEST PRAIRIE COMMUNITY UNIT SCHOOL DISTRICT #103
BOARD OF EDUCATION
REGULAR MEETING
WEST PRAIRIE HIGH SCHOOL MODULAR CLASSROOM BUILDING
January 27, 2011

AGENDA

I Call to Order

. Roll Call

I"I. Pledge of Allegiance

V. Student Recognition

V. Comments from the Public

VI. Consent Agenda
A. Minutes of December 16, 2010
B. Bills and Activity Accounts

VII. Reports
A. Principals
B. Superintendent
VIII.  Discussion/Actions Items
A. Consideration and action to adopt the Public School Calendar for 2011-2012
B. School board policies for second reading and adoption
C. Consideration and action to approve the Certified Seniority List
D. Discussion of status of search for a student management system
E. Set date for middle school promotion ceremony
F. Consider a request for a swimming activity for Mr. Aten’s class
G. Renewal of intergovernmental agreement for speech services with VIT school district
H. Update on finances at mid-fiscal year
.

Action to direct the superintendent to prepare the tentative 2012 School District Budget
IX. Executive Session

A. To consider the appointment, employment, dismissal, compensation, performance of

an employee or employees

B. Contractual Matters

C. Collective Bargaining Matters

D. Personnel Matters
X. Employment Matters

A. Employment, dismissal, or resignation of staff

B. Consideration of a request for leave
X1. Adjourn - The next regular meeting will be February 24, 2011 at the High School at 7:00 p.m.



